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Section 1: Background and Context

Introduction

The first two decades of the 21st century have seen huge changes in how people communicate, get their information,
and live their lives. Commentators expect that these changes will continue, with the development of artificial intelliger
robotics, automation anthe internet of things. Alongside these technologically driven changes the world is experienci
massive disruption from climate change and most recently, the impacts of the global pandemic caused by Covid
virus.

The worldof public libraries haalsochanged dramaticallguring this time, reflecting these societal and technological
changes.Libraries have now embraced their role as crucial social infrastructure for communitgiwgllin a much more
sophisticated and @&rt way, andare seeras part of an overdkarning literacyand leisurdandscape.They remain
committed to their welknown roles around reading and information. However, in the last 20yted?s they have
developed their roles around learning asmmmunitymaking, through activities and programmes, aadebuilt a new
emphasis on the digital world and helping people to work within it

Public libraries are a service of local government. There are changes signalled in the way local government will opera
New Zealand in the future having a much greater role in ensuring theeiumll of communitieg socially, economically,
culturallyand environmentally. As one of the significant services that contribute to communityeivej] the
development of a new strategy is timely in providing direction and focus for investment over the next ten years.

About this document

The strategy has beateveloped by Sue Sutherland Consulting in partnership with staff of the Kaipara District Council
(KDC). The process included research and information gathering, workshops with library and council staff and intervi
with elected members, Iwi represenitats and some community members. The planned community consultation was n
possible because of Covid restrictions and was scaled back to an online questionnaire.

In developing the strategy we have taken account of the local context, including thet staite of Kaipara District

Libraries and how they compare with library services of similar sized local authbhtdeedback from the workshops

and the support for newervices as identified in theigstionnaire and interviews have also informeddtrategy.

There are a number of challenges facing the distrigtamiding modern professional library services for the whole district.
These challenges along with observations from visits and our knowledge of the sector have led to a number of
recommendations for suggested improvements and/or changes in how theeseavicdelivered.

Three possible scenarios are presented and assessed against a range of criteria. The outcome from this has enablec
development of a future strategy that outlines the vision, mission, values and goals that will guide the deveibpment
Kaipara District Libraries over the next ten years.

Kaipara District

TheKaiparaDistrict runs north to south from the Waipoua Forest to the Kaipara Harbour

andEast to Mangawhai, covering 31k State Highway 1 from Auckland runs though

the east side at Kaiwaka and State Highway 12 runs through Maungaturoto, Dargaville a

up the west coast.

e There are no large town®argavill® gopulationwasjust over 5000 in 202@nd the

3 ' nearest city i K n y 3 WHi&B i& around 60km northeast findDargaville. The three
o biggest towns are Dargaville, Mangawhai and Maungaturoto. Rural populations are spars

Y in some of the western and norther parts.
The information and data below has been taken from a comprehensive environmental sc
for the Kaipaa District that was completed in 2020

1Kaipara, place, people and key trends: Kaipara Environmental Scan 2020. Kaipara District Council.
https://www.kaipara.govt.nz/uploads/LTP%202021%20%2031/Kaipara%20Environmental%20Scan%202020%20.pdf
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https://www.kaipara.govt.nz/uploads/LTP%202021%20%2031/Kaipara%20Environmental%20Scan%202020%20.pdf

oBecause of the soegzonomic
status of much of the district,
there is even more need in
Kaipara than imost places for
the library to provide access to
GKAy3Ia 0GKFG 62
available to people. We
aKz2dzZ Ry Qi
the loudest voices or just in one
I NB I £

- Interviewee

T2 Odz

(

Key points to note:

1 The population was estimated to be 25)26 2020 and is projected to grow to 32,552
by 2051. By then the numbef peopleover 65 will double.
1 The major growth is in the eastMangawhai with both retirees and younger families
choosing the lifestyle offered. People moving out of Aucklaneé edgth city
expectations of what a library service can be.
35,000 Kaipara's Population
30,000 W Xalpara District [
™ Mangawhai
= 25,000 W Xaipara excluding Mangawhai
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Five year age bracket

1 The economy iunded on primary industriegsith an emphasi on practical and
vocational skills rather than university based learning

1
of poor or noconnectivity

1 People are veryapendent on the cag the only public transpoiis adaily bus to
Whnngarei from Dargaville

Internet connectivitysimproving with rural broadband btitere arestill many pockets

A significant new development is proposed for Dargaville of mixed houbgtg,industrial
areaand a retirement village on the 46.7 hectare former racecq@ise northeast of the
town centre. This ia colaborationbetween the Dargaville Community Development

Board¢ S wdzy I y 3l

2andbha Dalighvillé Raciny dllamd if it goes ahead will

increase the population significantly in the immediate vicinity of the Dargaville Library.

2 https://www.matakohe.co.nz/projects/2021/12/14/whangeiviccentrelee2b



https://www.matakohe.co.nz/projects/2021/12/14/whangrei-civic-centre-lee2b

Kaipara District Libraries

There are five libraries in the Kaipara District: Dargaville Library, which is the only professionally run libraandervice,
four community libraries at Paparoa, Kaiwaka, Maungaturoto and Mangawhai which are run by volunteers. The
communiy libraries receive support by way of grants for the purchase of books and a contribution towards running co
and rent if that is required. They are operated by independent management committees that have contracts for servic

with the KDC. Allofthelo NI NA S& I NB O2yySOGSR G2 YliddA o6GKS Ao NF
O2Y0AYSR 6AGK 20KSNIAYF2NXYIGA2Y 61 & FylfeasSR (2 3JlLAy

performing. The full analysis of this data is coetdin Appendix one. Key findings include:

Total District physical

1 The loan of physical items from the district libraries have been declining over the last
five years. Covid related closures had an impact on Dargaville Library in particular.
Covid has also had anpact on visits to Dargaville Library during the same period.

1 Atthe same time,4Resource loans have seen significant growth over the past three

5ts
e
NE

160,000 items loans years
1 The community libraries are carrying too much older stock and turnover of this stock js
140,000 - very low. Turneer is derived by dividing the number of loans by the number of items in
120,000 | R the collection
100,000 1 The currency of collections is also an isddeally 50%60% of the stock should be no
80,000 older than five year®argaville Library has aroun®38bf the collection thasfive
60,000 years oldor lessand the community libraries have an even smaller percentage of
40,000 materials in this category. This suggests that along with carrying too much dead stogk,
20,000 insufficient new stock is being purchased to keep the collections camdrftesh.
91 Active members who used their cards in the previous two years number 4249. Kaiwaka,
0 A e 0 O Maungaturoto and Paparagachhave fewer than 300 active members. Dargaville
b\r&\’/\\r&\’%\r&\’q\m&g\m& accounts for 60% of active members in the district.
S S S 1 The total operational budget fétaipara District Libraries in 2021/22 was $574,784

e-Resources loans
30000

which included $63,000 for grants to the community libraries. Internal charges from

Council were an additional $167,136. The collections budget for Dargaville Library was

$58,000, a reduction on pi€ovd expenditure.

A comparison of Kaipara District Libraries relative to other library services in similar sized

25000 ' local authorities was made using data collected by Public Libraries New Zealand (PLNZ)
20000 20202021. Although Kaipara District msexact comparator, four rural districts that had
15000 1 a similar population and a similar number of small libraries were chosen: Central Otago,
o ll JtdzliKFE {2dziK 2FAlFG2 FYyR 2FAGF1{A® CkNJ
0 included as the immediateeighbours of Kaipara District. The comparison looked at a
D D \,1/\, range of key performance indicators around membership, visits, events, collections and
q9\c’b %0”0’ ,@Q loans, expenditure and staffing. A full analysis of the data is in Appendix two.
The graph on the followingd: 3S  adzyYr NAasSa YIFALF N 5Aad

to the benchmarked libraries. It shows how Kaipara sits with respect to the mean (averag
for each measure. Apart from the number éfeams heldper capita all measure are well
below theaverage, and in most cases are significantly below.

Key points to note from the analysis are:

1 Kaipara is spendir®p.37 per capitan collectionsvhich is considerably le8san other
districts. The others ranged from $4.68 (the Far North) to $881K n y 3 NS A 0 &

1 The district has the second lowest loans per capitmpared to the benchmarked
libraries

i Visits per capita are significantly lower than all the other seven libraries. Thisaltyparti
because the community libraries do not have a door counter, but is also a reflection @
GKS tFO01 2F aLI OS F2NJLINEPIANIYYAYy3I | yR
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1 The amount of library space per 1000 capita (26.2m2) was tlest@md this measure
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includes all the community libraries. Dargaville Library catchment is estimated at
11,500 whictsuggest building of between 750000m2 according to NZ and

Australian standards.

The numbers of staff per 1000 capita for Kaipara wasotlvest at 0.19. The
recommended standard to serve a population of this size is 0.42 suggesting a staffin
complement of 10.5FTE to 12.6 FTE (the current staffing is 4.7FTE

Kaipara District spes®&22.31 per capita on libraries armsthe lowestof all benchmark
librariesp CF NJ b2 NI K &LISYyR&a Poo LISNJ OFLAGE |
match the Far North based on current population this would add around $270,000
annually to the budget. The other four benchmarked libraries ranged from $55.12 pe
capital to $69.45 per capita.
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Kaipara District Council

CKS / 2dzyOAt Qa @GAaAz2y F2NJ GKS RAAUGNAROG Aa GDNBgAYy3I |
KSIfidKeée | yR OIThaNofud wilD WnYsikzgrdasd: &linabe smart, healthy environment, celebrating diversity
trusted council, prosperous economy and vibrant communitiksaries have the potential to suppseveral of the goals
outlinedin the vision.

JEOU L

community.

Long term plan 2021-2031

¢CKS / 2dzy OAf QiludésSy & S NJ LI + y

T AS¢ fAONINEB FILOAf{AGASAE FT2NJaly3dlrgKFEA Ay GKS [¢t & {
technical matters such as suitability, acdgiby and land @+ Af I 0 Af A (& ¢ @

1 A new facility for the Dargaville Library that will be part of a larger civic development and is dependent on being
transferred to a trust which would then raise funds to build the centre.

Capital has been identified as follows:

Capital pojects with a ten year cost of more than $250,000 ‘
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
$,000 $,000 $,000 $,000 $,000 $,000 $,000 $,000 $,000 $,000 $,000

Mangawhai Library 150 4850 5000
Development

Mangawhai Library 290 290
initial book inventory

Mangawhai book 58 58 58 58 58 58 348
ongoing

Dargaville Library & 2000 2000

Community building

Ly FaadzyLliAzy NyKIWKASE ¢ty alrkaS (RANaGH N O G Q & gredfelddebbersicf 2 vy R

NEGANBSE YR an2NRA &2dzikKs A& SELISOGSR (2 AyONBlIasS RS
services. It is anticipated there will be ongoing demands for changes in the range and types of services thad thedstri

AAAAA

libraries are expected to provide. Thisksle)lS OG SR (G2 O2yiliAydzS (G2 AyONBlI&aS¢eo

SYFALI NI S5A8GNROG / 2dzy OAf & -2DRpE21,B5RIE t 1y al
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Also noted was support for community libraries to improve and develop their services and wignk $tealdeds

between libraries.Cooperativeinitiatives with other Northland libraries would be investigated. From 2024 onwards RFI
would be installed in libraries. Although no funding was identified in the LTP itself (it only specifies amounts of &250,0
more), $90,000 has been set aside in year fouthis purposewith a request to the current Annual Plan Review for this
to be moved forward to years 2 or 3.

LY GKAY{1AyYy3a |
can we think beyond just
libraries? Can we connect
LIS2 LY SQ&a 2 30KSNJ
aspirations by providing facilitie
Ay Of2a$ LINREA

- Questionnaire interviewee

oFoster community, learning,
civic pride and social wellbeing
- Elected member workshop

0]

1 More space for activities, reading, browsing and working in the library
1 Spacesor community meeting and use
1 More opportunities for learning programmes and activities tadbeoimmunity
knowledge, capability and creativity
;ﬂ Wide support for a mobile library to take library services to the community: to events,

Community voice

Workshops with library and counsihff, and with elected members, along with interviews
with Iwi and community representatives provided ideas and insights into community
aspirations for libraries. Wider input was through an online questionnaire as Covid
prevented any face to face focusgps or community gatherings.

There was general support across all groups for

to more remote settlements, to marae, to schools. Several people exptbssedw
that this should not be at the e&pse of larger libraries in the main towns.

The Library was seen as a destination, a community hub that might have related civic,
cultural or learning activities associated with it. It was valued as a civicomonercial
space at the heart of @@mmunity.

The importance of having access to digital tools and tech so that people can keep up with

where the future of work and leisure is heading was seen as important.

It wasseen asmportant to cater for a wide diversity of needs, abilities anduoest
Libraries have grown out of European traditions and other ways of learning and
experiencing the world need to be catered for, #gAoa n 2WdAd view sitting
alongside the traditional European view of libraByoadening the user base of thieréiries
was important.

There were many good ideism comments in the questionnaire fprogrammes
including:

1 Seed bank, book clubs for different ages, interest groups with speakers on subjects
affecting residents

1 A community hub, nursery and communitydgn, focusing on sustainability

1 Adigital learning agre for seniorsencourage book clubshildren's activities arising

from readinge.g.playacting

More detailed mmaries of the output from workshops, interviews and the questionnaire
are attached as Appendix 6.




Public libraries in the 21st century

A modern library service
The past two decades have sesgnificant changes in how libraries serve their communieslern library servicgin
the 22 centurycontinue to provide materials for reading, enjoyment and informafitrirrole inlifelonglearning has

broadened to encompass n
the internet and experience

create, learn new skills, study, wankayfrom home, discusslebate and be inspired and entertained through innovative

programming.

dDigital literacy is essential to
navigating the knowledge
economy. Thriving in the digital
world requires new skills rangin
from basics, such as how to set
up an email accouniX to
searching databases, applying fi
benefits online, accessing e
government services, or using g
3D printer. Digital literacy is
particularly important for long
term economic success, includiy
finding a job and acquiring skillg
needed to thrive in the
G2N)] T2NDOS¢ @

- Urban Libraries Council, USA

Credit:Athfield Architect

ew digital formasswell aproviding access to the devices and tools people teadcess
new technologies for themselli@dsaries have become places for people to meet, connect,

The role of librarians has also changed over this time. As we have moved from an
information scarce world to one where we are overloadethfyrmation, librarians are
helping people to becomiaformation anddigitally literate includingsearching and
discovering onlineontent, evaluating sources amgentifyingmisinformation.

g Quality information isften behind paywalld.ibraries makeome ofthis available to

citizensto countract the glut of opinion andisinformation that is so freely available.
Never has this been as dramatically apparent as through the-Coyidndemic.

[©]

I’:unders and decision makers are increasingly recogtignglue of public libraries to
community welbeingand civil societyLibraries are being recognised as key elements in
the social infrastructure of a community, not only in the western world but increasingly in
transitioning and developing countrigem EasternEurope, Africa and Asia.

1£in New Zealanche $58.8 milliogovernmentgrantin 2020,for support to public libraries
wassignificant recognition at a national lev@he New ZealandbraryPartnership
Programme (NZLP&ministered by the National Library of New Zealaad,provided
financial support to all public libraridaring the recovery period of the pandemithis
funding ends in June 2022 and the ongoing sustainability of library services remains a
priority.

Global trends
IFLA (the International Federation of Library Associations) is the global body for research
and advocacy for libraries. Their vision is for a strong, united library field powering literate
informed and participatory societies. IFLA recerellgased their Trends Report for 2621
which identifies 20 political, economic, social, cultural and technological trends that have
the potential to shape the future of libraries and their communities. Of particular
importance in shaping thinking foriststrategy are:

i Virtual is here to stayrhrough the pandemic many libraries extended their e
collections, moved services online and used new tools and apps to reach users. Mak
best use of these channels requires new skills for those working irelibfdrevirtual

is not replacing the physiaalt is another way to accessntent and services

The comeback of physical spacBsiring the pandemic there have been restrictions on
gathering either because of lockdowns, or the need for social distan&mthese lift it

is thought that people will rediscover the value of spaces that offer opportunities for
meaningful exchange and discussion. There is a constant need to think about how t¢
keep physical spaces attractive, useful and accessible for all.

Diversity taken seriouslyDur communities are much more diverse across: ethnicities,
language, sexual orientation, gender, culturally and in ability. Librarians need to be
more conscious of bias in their collections, practices, physical facilitiescgmdrmpmes
to ensure that the library is for everyone in the community.

4 https://www.ifla.org/newsliflatrend-report-202 -updatereleased/
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https://www.ifla.org/news/ifla-trend-report-2021-update-released/

1 Inequalities deeperiVhile technology is creating new possibilities for those with access
to it, the gap between therandthosewithout will only grow, confining groups in the
population to inequality and potential poverty.

1 Race to the extremeg®olitical debate is becoming more polarised making it difficult to
get consensus in politics and sociflyere is less willingness to egg and

WHAT IS understand the views of others and declining trust in institutions and professions which
LINS@A2dzat e KIR KA3IK NBaLIS Oddemocrhtia spacesei S
1y26f SRIS LINBY2GAYy3a LI NIAOALI GA2YXT O2f¢

1 LFelong learning and information literadyoth of these are traditional roles for libraries
but they are assuming nesmportance as result of rapid economic and technical
changeandthe inequalities referred to above. Information literacy (which indude
digital literacy in this context) is vital to countering the misinformation and conspiracies
that abound, particularly in social media.

1 Data dominationThe growing role of Atrtificial Intelligence (Al) and other applications

DATA LITERACY?

Greenlibrariesare designedo of data is increasingly affig our economic and social lives. Data literacy, and
minimize negative impact on understanding how personal data is used, or misused, is going to be increasingly
the natural environment and important in the future. The business of libraries generates significant amounts of

maximize indoor environmental  gata, including personal data aedsuring that this is protected and used ethically is

quality by means of careful site  yjtal. Libraries should also be using their own data to betteferstand customer
selection, use afatural needs.

construction materials and | ¢  The analogue backlashhe ideas in this trend included the continuing importance of

biodegradable products, physical collections asell as virtualand theconcern by some that the virtual world

conservation of resources, and  can actually close down choices in how we get information with our online experience

responsible waste disposal. dominated by a small number of platforms designed to grab and retain attention. For

- IFLA some there is a need t&ee the pendulum swing back for a more balanced approach ta
life.

1 Scale mattersThere is the risk that we will see two classes of libratiesse they are
able to keep up (often the bigger, better resourced ones and those that are left behind.

Of 2aSNJ 62N Ay3 6AGK GKS CI NhroughNded | y R
government reform or participating in national and regional initiatives.

1 An environmental reckdmg. Climate change is bringing new threats to communities, in
many place forcing radical adaptation to avoid disaster. Libraries have a part to play
both in awarenessaising helping to promote behaviour change, and in demonstrating
the important of sustinability through green buildings when new facilities are
NB |j dzA NB R @ LC[! KI &°fdtthdpadsixy¢ddsNB Sy [ A 6 NI

5 hitps://www.ifla.org/g/environmenisustainabilityand-libraries/iflagreenlibrary-award/
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Section 2: Challenges and observations

Theseobservations arond the challenges and opportunities for Kaipara District Libraries are drawn from our knowledge
the library sector, both in New Zealand and internationally, from the discussions with library and council stedf, and

analysis of the library data.

in the librariessupported by the individal indepth conversations wittwi representatives, and with a group of people
who indicated in the questionnaire theirllivigness to talk with the consultants.

The key challenges preventing Kaipara District Couneitlprg a modern library serviege:

Zealand and internationally, e.g. access to digital technologies for learningsanel keirange of learning programmes

1
1 Insufficient numbers of

to meet diverse needs and communities
1

These challenges are discussed below with a number of recommendations for consideratio

oCoffee please, and more spac
It's crowded and claustrophobig

One cannot look at providing an

more than basic services in the
current tiny old Dargaville spac
- Questionnaire respondent.

From my 6 year old would love
GKS 1ARaAQ | NBI

more books and huts to read in
and more comfy areas. | would
love craft activities."

-From Arlovia the Questionnaire

Inadequate facilitieg Dargaville Library is too small with insufficient space to deliver programmes and events, and
limited or no space for users to read, study or browse.

The lack of a flyl professional library serviéar the district. While Dargaville is professionally led and operated, it is
not able to provide a modern, 21st century librarygss because of the lack of space and staff. The rest of the

district is being short changed even more and the services are inconsistent across the community libraries. Signif
areas in the north, west and south west have no access to library service

e

» timeliness in delivering a facility that is an integrafpfifpurpose part of the library

Theegtionnaire provided an indication of the types of services responders would like to ha

staff to develop, promote and run new services which are now core in public libraries in Ne

Dargaville and Mangawhai Libraries

Dargaville Library
A new library is urgently neededDargavilleThe lack of spade severely limiting the
ability to introduce new services and provide more learning programmes and events. In
spite of a recent refurbishment whitias improved the look and fetere is still very little
room for people based activities. The spaseaes have been exacerbated by the need for
'social distancing to meet regulations resulting from the Covid19 pandemic. A single entry
'ypoint can be problematj@nd more and stricter cleaning regimes are required.
/| 2dzy OAf Q& S E LIS O libe thised! By adridst is problemyatic AnyeEms 6fA f f
network for Kaipara District Council. Although $2m in funding is indicated in the LTP in
HANHPKHC | & cantibBtion tAwdags@he fit Oul of a new library, there is no formal
planning underway yet as to how the Trust will be formed and suppoftexte are some
quite significant pitfalls and hidden costs in funding community infrastructure in this way.
Two2 ¥ GKS CINJIb2NIK 5Aa0NAOG / 2dzy OAf Q& 6 (
other arts, culture and community space that were funded in similar. Wwhygever, &ey
difference is that there were already identifiable community gronipise FamNorth
planning for arts and cultural facilities that enabled the library to be part of those
complexes.

Other possible funding and governance models that could be considerad a
public/private partnership; shared public funding, €guncil, lwiDargaille Community
Development Agency and/@entral Government agency partnerstugbuild a shared
facility; or the establishment of a Trust that is purely focused on fund raising rather than th
development and ongoing operation of the whole facilityl avdnues for funding will
require significant council staff time and leadership.

A new purpose designed and built library and community hub for Dargaville has the very
real potential to be a significant legacy project for the district for the next 58 gearwill
bring economic benefit to the town and district both through the development and
construction and in the ongoing amenity benefit to the town.

10

of

e

W

icant

Cb 5

D




Credit: Athfield Architects

Mangawhai

The Council is currently in the process of determining the best location and securing land
for a new, large€Cound owned and operatetibrary inMangawhai Funding has been set
aside in the LTP for this proje¢towever, the Council has identified that with building and
material costs escalating at a very significant rate it is likely that the budget will be
insuficient.

Project management

Both of these library builds need to be set up as projects now so that a more formal
approach to planning can begifihe CounciPropertyTeamis running the process of
securing land in Mangawhai and it is important that the Libraries Manager is involved in
these early stages.

It is vital that concept and spatial design briefs are prepared well ahead of any decisions to
engagearchitectgbuilders so that it is clearly understood from the outset what types of
spaces, facilities and services are to be provided from the buildings. These will take account
of the size of the population to be catered for, the size of the collections, the digital
technologiesthe types of public and activity spae@d any special considerations for space
required for other functions that might be collocated with the library in a community hub
type approachldeally the libraries should be centrally located as patief
civic/cultural/retail precinctThe design briefwill also need to consider the implications of
managing a library service under pandemic regulations should these be required in the
future.

The lapsed time from preliminary planning, spatial briefigie construction and opening is
a minimum of three years and more likely to b& Ylears, particularly if land is to be
procured.

Recommendations:

1. Set up the library build programmes for Dargaville and Mangawhai as projects with
proper project management disciplines and timelines established
2. Agree the concepts for each building and develop spatial design briefs in advance of
engaging architects/degiers/builders
3. Do some further analysis on the issues, risks and benefits of a community funded
and led model for Dargaville Library and expédternative funding mechanisms

Community Libraries

Booklending is only amof the services modern librariegoply. he community libraries
operate mainly as book lending placegh relativelysmall numbers of active members and
loans other than at Mangawhai. The Council has already decided to move to provide a fu
library service at Mangawhai once a newgéaufacility is built which means moving from a
voluntary run facility, to being a full part of the library network.

The three remainingcommunity libraries are holding too much stock that is old and not
being read. This is evidenced by the low turn@i¢he majority of sock. There needs to
be a major overhaul/ weed of collections to free up some spdteh can be used for

sitting, browsing and usirggpublic computerThey may require professional library support
to do this. Without the trainingn library practicesand given the time availableolunteers
cannot be expectetb keep up to date with all the tasks, trends and technology needed for
a modern library service.

It was apparent from theugstionnaire and some of the comments madet tieers are
confused about the types of services and the level of service available from community
libraries and do not understand that they are not operated by Codiheite needs to be
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oBring a printer or scanner on
the mobile bus so people can
signup in advance to get
A2YSGKAY 3 LINAY
a local JP on board once a mor
to get docs verified without
going in to town. Helping peopl
set up their own devices with th
f AN NB | LJLJ 2N
02NNR g FTNRY (K
- Questionnaire repondent

E-mobile libraryg Upper Hutt

oPersonally (and | know I'm
biased as I'm young and
computer savvy) | think we nee
to focus on going digital as
everything's moving online. |
would love to see more focus o
eBooks, Audiobooks (my
personafavourite) and digital
services.

- Questionnaire respondent

6Would love to see more work
go in to both thdlibrary]app

and the website, to make them
even smarter and easier to use
SO we can encourage people to
use them more!

-Questionnaire resporaht

Of SINJ F NIAOdzA | A2y 27 0 ZeB niBih BSoxerall K S &

system.

g Kl

Each Community Library has a contract for service with the KDC. They are required to
{report on use and expenditure and provide a Health and Safetytnegularly. We
tbnderstand some of them have significant financial reserves built up. The LTP clearly sta

that they will be supported to develop services and align standards. Although there is no
o documented plan, we are advised that progress wasentisid past year on aligning policies
eand standards. The managers of the community libraries have good working relationship
Jwith Dargaville staff and each other, however they largely appear to operate separately.

SRecommendations:

4. Support the community drary managers to ndertake a major weed dheir
collections to improve access, turnover and make space for people based activiti
Agree the services that the community libraries will supply and the levels of servi
and incorporate in to the next rewsi of the Contract for Service. Asninimum,

each library needs to place reserves for customers and fill reserves needed by ot

and support people to connect to the wifi addition to their book loan service.

Servicing the rest of the district

The best way of meeting library, learning and information needs in parts of the communit
that are not serviced by a static library imabile library (librarnpn-the-go). This will
provideaccess to servicesthdS 2 Lt S K2 Ol yy20 @GA&AAG 2 NI F
libraries are for themPeople do not use libraries for a wide range of reasons. They may
not havebeen introduced to the library habit as a child; theight find reading difficult or
boring; the buildings and spaces are off putting or not culturally sensitive/attractive; they
have had a bad experience; or it is too difficult to get there. Thenaliled mobile library
would take a selection of bogkmagazines, digital devices, tech kits for loan along with
staff to run programmes and introduce new users to the possibilities that libraries can
provide. Funding for the vehicle, fit out, resources and staff to operate the service will be
needed. Introducing a mobile library in the nex2lyears will mitigate some of the issues
caused by the lack of space in physical buildings and provide a way of bringing library
services to areas that do not have access nésvnoted by one of the community
interviewees the mobile libraryshould not be seen as a substitute for the requirements for
physical library buildings

d

nEstablishing enobile library was supported by 90% of people responding to the

jdzSadA2y Yyl ANB | & WINBI {itQashieat & godpdfd @to lbirigg K |
books and deliver requests, 87% for it to run programmes and activities throughout the
district and 77% for it to bring digital tools and equipment for use.

Recommendation:

6. As a urgentpriority, introduce a mobileldrary service for the district to improve
equity of access and provide opportunities to engage withliboary users in a way
that meets their needs.

Use the budget set aside for RFID in the current LTP as part of the cost of the mo
library. RFID caoe delayed and installed as part of the new libraries in Dargavill

and Mangawhai.

New and expanded services

Digital services

are now core services in publiaéies. While Dargaville Library has computers for public
use of the ingrnet it has not yet moved into the wider range of technical and digital
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libraries, provide an internet computer for public use with a scanner and printer

The provision of digital tools and services for customer creativity, learning and experience
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- Interviewee

al

oLocal history is important

020K an2NX WThéR
Library is the keeper of history.
needs a historical connection tg
GKS I NBI ¢ o

- Interviewee

Jgssential. This might includeeing introduced to new and different bookeiok launches

services. These inclugeoviding tech and craft kits for loan, making Virtual Reality (VR)
experiences availablprovidingspace and programmeiat support3D printers, laser
cutters, sewing machines, or videaking hardware and softwaré/hile the lack of space
my limit some services in the short terretendingof tech and craft kitsanbe

introduced now ashis service is ndbo space hugry.

Newand larger Dargaville Library and Mangauibearieswill need to incorporate activity
spaces for a tech lab and programming spaces, and until that time the mobile library can
provide opportunities for the whole district with a mobile techtlat can be moved from

the van into other spaces such as community halls, marae etc.

Programming

Programming is a vital part of the learning and leisure environment in a modern public
library. If users are to get the most out of the resources and digitisl available then
providing opportuities for learning new skills and expanding knowledge and ideas, is

FYR FdziK2NJ GAAAGAT | & A R&Sidudeblgedckildranf OK A f
navigating the online environment éinding your way around a cell phone; learning to
programme a robobr making a computer gamé&mily and local history sessions and
learning from local experts on a wide range of topics,umtespme of the ideas.

Harnessing the knowledge and expertise in the community and partnering with others
mean library staff do not have to deliver everything themselves. Offering programmes an
events is an easy way to introduce new users to whathheryi can provide.Developing
Isuch a programme of work will require a strategic approach and planning to ensure that if
fits within the wider context of local events and interests.

Local heritage/culture

There are a number of museums in the district that are already collecting objects, photos
and other digital heritage materialfn the longer term we recommend that Kaipara District
provides a coordinating role to ensure that the digital collectionseofligtrict are

accessible in a shared digital repository, usisgf@varerepository such as Recoll&ctThis
Ad GKS ary$S az2f¥dér NB dzaSR Cl NJ b2NIiK
An idea that came from the consultation was for the library to work witim kglling the
stories of the district in a physical way with story walks that highlight significant locations
and events. This could also be done for the European historical stories as well.

0e 5

ke

Recommendations

8. In the short term, develop and implementerdce to éndtech and craft kits

9. Develop a mobile tech lab that can be taken to different locations in the district 0
the mobile library, includinip Dargavillén a location other than the library

10. Take a strategic approach to developing an anniit@ ef programmes and events.
Until such time as there is appropriate space in Dargaville, the number of events
likely to be small and aligned with other significant events such as Matariki etc.

11. In the bnger term consider implementing a digitadritage repository using the
Recollect software.

Collections

Collections continue to be the life blood of the library and as such need to be well selected

and managedideally, given that the Council provides funds to the community libraries to
purchase boak the collection should be treateda network wide resource.In the future
this could mean centralised buying, collection management and weeding. However, in th

8 http://www.micrographics.co.nz/recollect/overview/
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Staffing
Over the past 18 months, Kaipara received funding foratiditionalstaff through theNew ZealandLibrary Partnership
Programmefunded by central government through the National Library of New Zealandtaffirgg has made a
significant difference to the library operation. However, it is in place only until June 2022.

As thebenchmarking indicatethe staff numbers are comparatively low anKaipara District Libraries is to deliver a
modern library service for the whole district, and not just Dargathillecannot be done within the existing complement.
Thee is nocapacityto plan, ceordinate and delivenew services angrogrammesr plan for new facilitiesThe
introduction of a mobile library would also require additional staff resources.

Credit: NZ Herald

Credit: Jason Oxenham

medium terms it means that anyone in the district can access ahabdkn a community
fAONINE YR KIF@S Al RStAGSNBR (G2 GKSANI Y
Given the lower spend per capita and the need to keep the collections renewed

considerations should be given to reinstating and/or increasing the amount spée on
collections foiDargaville Removal of rental charges would ensure equitable access to new|

ai201 o ¢KS LINPOSaa T2NJ OKFNHAYy3 F2N y$

RAAONARYAYIFGSR 0S06SSy o6KIG 61 a (K2dzaAKG
was free.
Recommendations:

12. Consider treatinghe collectins as one network wide resource to make better use
of available budgets

13. Reinstate the budget available for collectiémsDargavilldo levels prior to Covid
restrictions and ensure inflation adfments in out years to ensure buying power is
maintained.

14. Consider removing rental charges from selected new fiction

When Mangawhai comes into the network as a professional service thHetDibraries
Manager will have a new direct report and it will be timely to lodkeabrganisational
structureto create a senior lead team and to share the staff management responsibilities.

Further work is needed to determine exactly which neles are needed and whether

these are full time or part time. They are likely to include: 1 to 1.5 FTE to operate the
mobile service, 1 FTE to coordinate and develop programmes, 2.5 to 3 FTE to operate th
Mangawhai library including 1 FTE as team leadeirther FTE for Dargavilend possibly

0.5 FTE to act as coordinator for the community libraries. The additional staff will not all
needed at once but phased in as required. These numbers are intended as a guide only
are supplied to giveosne idea of the quantum of additional resources needed for the
district over time.

Recommendations:
15. Identify and budget for key new roles to support the development and
implementation of the strategy

Working with Iwi
DAGSyY (KS f I NB Slivihg3n\ge Sisfrict: sBrfice2nged to hetaildred to the

PK 2

1]

but

gLe& an2NA fSIENY yR SELISNARSYyOS IS 62 NI R

discussions with Iwi representatives were constructive and we recommend thatutheilCo
and Library continue the2 NSNB (G2 RSGSNNAYS K2g an2NR
creativity can best be served by the library in partnership. A good approach might be to
agree a pilot programme or initiative, focusedtamarikior rangitahi, to test out new ways
of workirg together. Consideration might be given to providing funding for a pilot
programme that would enable awiibased person to work with library staff to deliver such
a programme.

It is vital thatocal wi are involved at the outsét the design of thélangawhai and
Dargaville librariestoenssir G K+ 4 GKS& NBFt SOG4 ¢S !'2 anz
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Impact of potential changes to local government
including considering a single library service for the whole ar&an y Iwilldhdider
individual initiatives that benefit their users and rate payers. The fundimgppita for

closely.

for their weltbeing of their communities. KDC has indicated its ongoing interest in

to work more closely together.

The full list of recommendations is attached as appendix 7.

Thethree local authorities in Te Tai TokeNarthlandalready have open borders with no
chamges for out of district membership. The Far North is keen for greater collaboration

2 Kny3dFNBA Aa O2yaARSNIofe INBFGSNI FYR Gk
The Future of Local Government Review has the potential to change how existing local
government services are funded and delivered. The challenge will be to take advantage

scale while retaining local ownership of assets and the passion and creativifyl people

collaborative approaches and at this stage will keep the dialogue open with the other loca
authorities. The Library Managers continue to meet and loabpfrational opportunities
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Section 3: the strategy d towards 2032

Moving forward

The purpose of Kaipara District Libraries is to corpemple with information, ideas, stories and experierfoes

learning, literacy, creativignd empowerment. The overall objective is to provide equitable, modern library services
for the district that enables individual personal development, helps build strong communities and supports a
sustainable and strordemocratic way of life.We have identified three possible scenarios for the next ten year
period, which identify different levels of service

~uUutrure/ 3
] e
G¢KS aGNX G838

district could be two libraries
(Dargaville and Mangawhai)
with a mobile library taking

books, tech and programmes tp

iKS NBad 27 (K
- Mayor Dr Jason Smith (at
elected membewvorkshop)

Gal dzy 3l GdzNB (2
small for the growing

community, and all the staff are
aGAtf @2tdzydSSs
- Questionnaire respondent

Bronze scenari(not recommended)
This scenario assumes that a new Mangawhai Library goes ahdatie Counti

establishes a new mobile library service. It also assumes that it proves too difficult to
form a Trust that can raise sufficient funds for a new Dargaville Library building within
a ten year time frame, and it remains at its current location and sizbdgeriod of

the strategy.

A full library service offering physical and digital collections, learning and
programming activities and access to modern digital and other equipatend be
available at Mangawhai and through the mobile library but Daleyexilld continue
operating at a reduakstandard, with occasional programmes being offered at other
nearbylocations.

The remaining three community libraries would provide book collections with
centralised monitoringaccess to the internet, printing asdanning, and wifi. They
would not provide programmes or other digital technologies.

Silver scenarifrecommended)

This scenario assumes that new library buildmgsld beprovided at Dargaville and
Mangawhai and the Council establishes the moibitaryy. A full library serviogould
e provided atboth librariesand the mobilewithin a five to six year time frame.

The remaining three community libraries would provide book collediioas agreed

and monitored standardind access to the internetifi andprinting and scanning

They would not provide programmes or other digital technologies. Hours of opening
would be reviewed to provide sensible options for access at times that suited local
needs.

Goldscenariqrecommended for further consideratiariter 5 years)
This scenario assumes that new library buildimgsld beprovided at Dargaville and

>Mangawhai and the Council establishes the mobile library. In addition by year 10, a

full community librargvould beestablished in Maungaturoto to replattes
community library, either in a refurbished existing building (if theragsod
sufficient size) or a new purpobailt facility. A full library servicesuld be
provided at althree libraries and the mobile.

Council would no longer provide grantssupport to the remaining two camunity
libraries.

Eachscenarichas been assesdagainst the following criteria:

1 Access to a full library service including collections, programmes and events,
digital and other technologies for use and experiencepaued by staff with
professional expertise.

i Fitfor-purpose physical library spaces for browsing, studying, activity, and
meeting

1 Access to a library providing a full service within a drive of no more than 20km
from home

1 Hours of opening that meet commitly needs
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Assessment of options against the critésias follows:

Criteria Bronze Silver Gold

1. Access to full Only partiak, service remains Yes Yes
service inequitable

2. Fitfor- Only partiak no improvement Yes Yes

purpose space in Dargaville
3. Access within  No¢ not even with mobile Some- but there is 93  Yes; with a library at Maungaturoto

20kmdrive km between Dargaville residents of Paparoa and Kaiwaka can
from home and Mangawhaq access a library wiin a 20km radius.
Y20Af S &2y ( Mobile serves the remainder of the
cover all areas district
4. Hours of Unchanged except for Improved hours for all  Improved for Maungaturoto as well as
opening meet Mangawhai libraries proposed for the silver scenario
needs

The gold scenario provides the best long term provision of library services for the district. Himwégea|

reasonsijts achievability may not be possible within the ten year timeframe. We have developed the strategy based

on the silver scenarioith the proviso that Counciéview progress after five yearghen there may be greater
clarity around the shape of local government and progress in achieving the major planks of the strategy.

In developing the strategy we have taken account of thewollpfactors:

T YFALINY SA&GNROG / 2dzy OAf Qa Wk Bakehgnel widrarKsiraelfyto shWs St 3 4

that it supporsthe vision and goals.

T YFALI NI 5A&dNROGIKAET KR SLYSNENS VLIKIATOS  20TAOKiyehi AgE rangle, Aidd A O dzf |

the growth in those over 65 years. The population is projected to increase 29% by 2051 to 32,552.
1 ¢KS / 2dzyOAf Qa 206f A3l GA2ya (G2 K2y2dz2NJ 6GKS ¢NBIGe 27
means of achievingogitive outcomes for lgbri in Kaipara.

1 The ideas and aspirations of the community, staff and elected members heard through workshops, the
guestionnaireand interviews

1 The trends and new service developments happening in libraries both in New Zealartdraatianally

17
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The strategy
¢ KS / 2 dzy OKGiofirg a Bekter Kagpaia: Auturing our people and place by inspiring a vibrant, healthy and
OFNAyYy3 O2YYdzyArAleQo

The library service contributes to this vision bgadlening horizongnrichinglivesandstrengthening communities.
The library connectgeople with information, ideas, stories and experiences for learningctecreativity and
empowermentThrough its collections and services it litikespast, present and futurand provids access to the
digital world anywhere, anytime.

Our aspiration is tha{aiparaDistrict Libraries will providenequitable, modern library service for the disttict
enableindividual personalevelopment, facilitate knowledge sharing, heljld strong communities and suppat
sustainable and strong democratic way of life.

We want to be knownforodt yy 2 @ G A @S> NBaLRyaAdS | yR oWsébketviesand KI
great staff so that mre people will connect with library semicwherever they are: Hiibrary, online or in the
community. Our serviceslINS Tt SOG yR SYONI OS ¢A{ly3IlF an2NRO®

Important principles lie at the heart of what we do:

1 Freedom of informatioi the right of an individual to access knogde and
ideas within the law
1 Equity of accessensuring all have access to learning and knowledge regardless
of their economic, cultural, educational or social circumstances
9 Trustgin collections and content and in the values that underpin services
9 Partnershipg working in accordance with the provisions of the Treaty of Waitangi
i1 Collaboratiorg working our communities to deliver more

Council values shape our way of working:

Mabhi tahi- team work

Mahia te mahg make it happen
Manac integrity

Ponog trustworthy

Whakaute- respect

= = 4 4 A

To realise this vision and purpose we have develtpee strategic priorities with set of goalsWe would expect
to reviewthe goals at leastreover the life of the strategy. The actions and initiatives to aclievgoals will be
achieved over the ten year perigdsome in the first one to two wes.Others will take théull ten years of the
strategy. Again we would expect that as some of thetiensare completed, newneswill arise that will make
sure we continue to deliver value to the community.

18

LILJIS




Strategic priorities

Broadening horizons

Libraries ar@mon-commercial safe
spaces, where people chroaden
their knowledge and experienge
GairvyLie GKS YvYza
FYSyAGe FFGSNJ o
Elected member workshop

The rapid changes in technologies, society and our environment mean people ni
adapt and learn new skills and grapple with new ideas.

Providing opportunities for people to experience new technologies, gain new ski
become reacquainted with oldecrafts and analogue technologies such as sewincg
gives people a taste of possible optigrsoth for employment and leisure.

We are also in a time of information overload, where opinion and misinformation
disguised as fact and the ability to evaluatel discern information is crucial. A
democratic society thrivesanSAy 3 | 6t S (G2 dzy RSNBUGL Y
come to consensus through the sharing of ideas and discussion.

Goals

1 Foster learning andritical thinking

1 Enhance access to tlagital world, tools and content

I Create opportunities to learn and share new ideas, skills and innovation

Actions

9 Developand implement a service to lemelch and craft kits

9 Take a strategic approach to developing an annual suite of programmes and ¢

9 Utilise community expertise to deliver a wider range of programimelsding
information and digital literacy programmes

9 Ensure tech labs are providedlie mobile anchew library builds

1 Provide free access to the internet at all libraries

Enriching lives

iKS
exercising the imagination, resear,
shows reading for pleasure
improves literacy, social skills,
health, and learning outcomés.

- National Library of New Zealand

a!' 8aARS FTNRY

Y, 2dzZOQNB ySOSNJI |
NEFRAY3I | 0221¢
- Susan Wiggs

Researchon reading for pleasure shows the benefitsludeimproving literacyskills
and learning outcomédgadingto better health and wetbeing. Reading can open uj
new worlds and stimulate imagination and creativ@yories help us understand the
LISNBELISOGAGS FNBY |y20KSNDRa LRAyG 27
When we feel connected and our culture is acknowledged and celebrated, we ai
more likely to participate in civic life and democratic processes. Diversity of cust
and thought lads to a richer society.

However, not all are able to participate in society and libraries without additional
support, or encouragement. We need to make sure that we remove barriers to
access whether those are physical, cultural, social, emotional com@oto ensure
everyone in the district has the opportunity for a richer life.

Goals

9 Inspire reading for pleasure

1 Connect to our history, culture and identity and celebrate diversity
1 Offer a more diversand relevant service

Actions

1 Provide upto-date, quality, trusted information and collections

1 Make it easyor everyoneto search, discover, use information and borrow items

9 Work incollaboration with institutions collecting digital heritage matetizds
NBTtSOUG an2Mistory YR 9dzNR LISI y

1 Identify and workwith target groups to improve access and use

7 https://www.gov.uk/government/publications/researevidenceon-readingfor-pleasure

19



https://www.gov.uk/government/publications/research-evidence-on-reading-for-pleasure

Strengthening communities

G¢KS FdziidzNBE 2F F

rests nd simply on shared valubsit

2y

& K I NBcEricKlienbety?

dLife today can be complex and
libraries play an important role in
helping individuals to feel part of a
community. In the next few years,
believe that libraries will play a vital
role to promote tolerance, respect
FYR Ay Of dAA2Yy ®¢
- Vicky McDonald, CE State Library
of Queensland

Strorg libraries help build strong communitidsbraries are one of the few non
commercial gathering places for individuals and groups to come together regar:
of ethnicity, gender, socio economic status, education or belief. They provide q
spaces foreflection and study, activity spaces for creativity and making things, ¢
gathering places to meet and shdw@d Libraries play an important role in helping
individuals feel part of communieespecially when the spaces are attractive and
culturallyappropriate. The new libraries in Dargaville and Mangawhai will betwital
placemaking in these towns.

I Y20AfS ftAONINE gAff LINPODARS | O0Sa
grari 0SOlFdzasS (KSeé& R2 Amibildibka ¢ah befar 6 N.

attractor and a way of interesting narsers in what the library offers.

Ideally we want our communities to be part of shaping our services so that they
a sense of ownership. Online channels can provide ways of engagement and
exchange of ideas for those not able to get to a library, or who prefer that medit

Goals

1 Develop greecommunity spaces at the heart of our main towns

1 Ensure equity of access for the whole district

1 Reach more people by offering choice and convenientieeiway we connect

1 Design and deliver services in partnershipaanore inclusive

Actions

1 Introduce amobile library that brings services and resources to the rest of the
districtusing the budget in the LTP set aside for RFID, as seed funding

9 Set up the library build programmes for Dargaville and Mangawhai as peojdct:
develop the concepts and spatidsign briefs

1 Developandpromote our online platforms

1 Clarify and agree standards and levels of service with community libraries

Working for success

There are three key elements needed to successfully delivestrategic priorities:

Partnership with lwi

an2NRA LI NI A O Anhdking précgsses i reduited by dhk Poyal
Government Act 2002. We want to continue to build the relationstifpiwi and
KFLldz 02 SyadzNB ¢S | servieegahdfhcilitles: WeXil Bui®iO G S §
our knowledge and practice of Tikanga, encourage the use of te reo and look for
meaningful ways to involve iwmi the desigrof services, andew builds ad

environs. Possibilities for partnership include:

1 Investigating a pilot programme for tamariki and rangitahi

1 Involving Iwi at the outset in the development of the new libraries in Dargaville
and Mangawhai

1TI221Ay3 FT2NJI gl ead a0 2N S

(2 odlik i e comnaulGh

8 Klinenberg, Eri®alaces for the People: how social infrastructure can help fight inequality, polarisation, and the decline of civic life.

New York, Crown, 2018.
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G¢eKS Yz2ad AvYL
any library goes home at nigh
i KS fA0NINE 3
- Thomas Healy, President
NewYork Public Library 1989
1992

Customer and community engagement

We live in a networked world bogihysically and onlindnvolving customers,

community groups, businesses and organisations in developing and delivering services
means needs are better met, greater empowerment, and more value delivered through
shared resources andeas and skills that complement our expertise. Thistreiligthen

our impact and visibility in the communifyossibilities include:

1 Seéand use astomer feedback to improve services
1 Identify one or two customer groups that require targeted services and involve them
in the planning and development

Skilled staff, sustainable business

28 I NB O2YYAUGSR (2 0S5 A ¥rbpen oghdisdMibin warRing |
F2NJ 2 dzNJ O besastbihable tiedibraries need planned and ongoing
investment and wise use of resources.

Y

, Our library teanis crucial to the success of the strategy. We need to have the skills,
{ aptitude and capacity to respongickly and easily to change and to deliver new digital
@and learning servicedctions include:

Outcomes

1 Identify and budget for key new staff roles to support the development and
implementation of the strateggver the ten year period

1 Develop a ten year investmeplan, including identifying new staff rolés deliver
the strategy

1 Develop key performance indicators that demonstrate use and outcomes

1 Be alertto new technologies and systems that improve operations

The Council has developed six goals and desired outcomes for the district. The Library as a service of Council support

these goals though the resources and services it providegtifmms.¢ K S

Goal

| 2dzy OAt Q& 32+t a FNBY

Outcome

Climate smart
Healthy environment
Celebrating diversity
A Trusted Council
Prosperous economy
Vibrant communities

Climate change and its impacts are reduced through community planning
Our natural environment is protected and open to the community

our localheritage and culture are valued and reflected in the community
An open organisation working for our community

Development is encouraged, supported and sustainable

Kaipara communities offer an attitive place to live and visit

Strong libraries change liv&y providing information and resources for learning and enjoyment, prograrantesvents
to grow skills and knowledge, spaces where people can meet, &sarcreate and connections with the past and future

they support social, cultural,

Library outcomes

Greater social cohesion and participation
A more tolerant and inclusiaaciety

Greater fairness and equity
Empowered, vibrant, thrivin

econonend environmental welbeing. As a result there is

Increased literacy
Digital inclusion and personal cyber safety
More informed decision making

g communities Stronger civic pride and trust

These outcomes contribute directly to the Council goatelebrating diversitgndvibrant communities To a lesser
extent they support @rosperous econontiirough the growth of skillandclimate smarendhealthy environmertty
increasingknowledgeabout the importance of these issues. Library staff and the operations of the library contribute to

achieving the goal @f trusted

council
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Implementation Plan

The followingable outlinesa potential order for the actions outlined in the segic goals. There will be others as the
strategy is embedded into the annual planning cycles for library and council.

Year 1 Year 2 Yeag3-5

1 Introduce tech kits for loan 9 Implement the mobile library serviceﬂ Begin Constructlon.of hew facilities

I Pln for a mobile library service that  § Reinstate the budget available for 1 Prtepaorle(jor th? dellfvery:)r: new and
complementghe physical libraries. collections for Dargaville EX'I? €d services from the new
Reallocate RFID funds to begin this undings

process 1 Make the case for removal of rental q Engage new staff

1 Reuvisit the funding model f@argaville fees on fiction .
Library to ensure timely delivery of a 1 Develop a ten year investment plan Yeas6-10

new building including identifying new staff roles, { Review and refresh strategy, goals
1 Set up build programmes for to deliver the strategy and actions

Mangawhai and Dargaville as projects g |nvestigate a pilot programme with 1 Investigatethe need fora full library
1 Develop spatial design briefs for service at Maungaturot@Gold

Dargaville and Mangawhai Libraries . . ) scenario)
oo 1 Revise contracts with community
9 Support the community library

managers to modernise their libraries to take account of a'lgreed
collections standads and levels of service
1 Install an internet connected public 1 Engage architects to work on

access computer, scanner, and printer concept designs for community
in community libraries consultation

iwi for tamariki and rangitahi

Investment

To ensure thamodern libraryservices cabe delivered, anddapt and change over timevestmentwill be required over

the ten year period in the following areas:

1 New libray buildings that provide the platform for delivering modern library services and that contribute to place
making including capital for the development and increased operational funding for utilities.

1 A mobile library to service the whole district

1 Increased resources budget foelevant content in all its formatnd digital kitor lending

1 Additional staft; particularly for delivering programmes, the mobile library and for Mangawlrairy when the new
library opens

1 A budget amount to buy in expesisor specialist tasks such as spatial design briefs, project managénmsEness
cases (if required for annual and long term planning)

1 Ongoing investment in staff training and development, technologies and promotion and marketing.
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Appendices

Appendix 1: Kaipara District Libraries

Dargaville is the only professionally run library service. The four libraries at Paparoa, Kaiwaka, Maungaturoto and Mar
arevolunteer run. They receive support by way of grants for the purchase of books and a contribution towards running
FYR NBYy(d AT GKIFIG A& NBIjdzA NSER® ¢KS& INBE O2yySOGSR (2
circulationof materials.

Population catchment

The map above shows the statistical areas for the Kaipara District. The 2018 census gave the population of each are¢

Kaipara Coastal 3,690 Dargaville
Mangarau 1,800 Dargaville
Dargaville 4,794 Dargaville
RuawaiMatakohe 2,436 60% Dargaville; 40% Paparoa
Otamatea (Kaipara District) 1,713 75% Maungaturoto; 25% Paparoi
Maungaturoto 1,269 Maungaturoto
Kaiwaka 2,139 Kaiwaka
Mangawhai Rural 2,100 Mangawhai
Mangawhai Heads 1,995 Mangawhai
Mangawhai 936 Mangawhai

22,872

This assignment of catchment can only be approximate. It is acknowledged that some people will travel to Dargaville f
shopping when they may live in Paparoa; or peoplewh®@live2 8 S (2 GKS 02NRSNJ gAGK 2 Kn
Library. However, it is sufficient for the purposes of understanding the general areas and population that each ldbrary
serve.
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Population served and size of library

Population 11,746 2,139 2,554 5,031 1,402 22,872
% of total 51% 9% 11% 22% 6% 100%
Size of library 266m2 162m2 54m2 78m2 100m2 660m2

Wherever the line is drawn on the catchment, it is clear that Dargaville Library is serving at least half the poptiation of
District over a very wide area. This has an impact on the size of the space required. Mangawhai is growing rapidly an
library is likely to draw people from Kaiwaka and Otamatea.

Standards and guidelines
In order to assess how well Kaipara District Libraries is performing recognised standards and guidelines have been us

There are no current standards or guidelines fewNealand public libraries, the last having been published irf,200#
these are out of date. However, the Australian Library and Information Association (ALIA) recently published a new ed

their standards for Australian public lioratfesVhilethese standards have NOT been adopted by LIANZA or PLNZ (Publi¢

dan

ed.

ition

Libraries New Zealand) and in some cases the 2004 standard was greater than the Australian standard, they are however,

relevant to the New Zealand context in most cases. Where there is Zddéand standard that is sti#llevantthese have
been included.

Collections and loans

5 NHI @Attt SQa 02ff SOGA2y OdzaieStyrage. 28%Kdf the callackion is fnee ficiios and Idrge
LINAYG> wm: OKRAf RonBeyion.dRemtayfiRtion, bestdellér®, magdZines, DVDs and heritage materials mal
the remainder. The total physical stock of all the libraries and the loans fror220i@ncial year are as follows:

Dargaville 24,004 72,697 3.03

Kaiwaka 6145 5181 0.84

Mangawhai 11,785 22,823 1.94

Maungaturoto 6691 4173 0.62

Paparoa 6716 6119 0.91
55,341 110993

Overall loans of physical items have been declining since 2016/17.

Total District physical items loans

150,000 134216
127,026 124210 122,284

.......................................... 110’993
100,000
50,000
0

2016/2017 2017/2018 2018/2019 2019/2020 2020/2021

Dargaville in particular h&een affected by closures from Covid19 in the early part of 2020 and in 2021. Mangawhai ha
been experiencing an upward trend over the past three years, Maungaturoto has declined and Paparoa and Kaiwaka
held steady.

9 Standards for New Zealand Public Libraries. WellingtAhlZA2004
10 Standards and Guidelines for Australian Public Libraries. Australian Public Library Alliance and Australian Librangtamd Info

Association, December 2020ttps://www.plv.org.au/wpcontent/uploads/2020/12/APL-ALIAStandardsand-Guidelines2020.pdf
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https://www.plv.org.au/wp-content/uploads/2020/12/APLA-ALIA-Standards-and-Guidelines-2020.pdf

Physical loans e-Resources loans

120,000 30000
100,000
S0
40,000
' 20000
20,000
N N R R 15000
,2,4\\ ) \&\’{- ,bq\\o && &
<8 @ & & R 10000
0 @’b 'b\»(\ Q/bQ
&
5000
= 2016/2017m 2017/2018m 2018/2019 .
= 2019/2020m 2020/2021 2018-19  2019-20  2020/21

¢ KS 5A3&0NROI WeM&azdes have sBownlsRyAifRant-ggdwth over the last three years.

Turnover
Turnover is a measure of how hard the collection is working and is derived by dividing the number of loans by the num
items in the collection. Itis also an indicator & 1 K SNJ 6§ KSNB A& WRNRaaQ Ay (GKS 02

ber o
f

reasonable. A more detailed analysis of the turnover by main collections types (see Appendix 3) reveals that ihés clearly t

newer, more ugo-date materials that are wanted byars, even if they have to pay. Most of the new fiction, for example,
goes into the rental collections and this is the collection that turns over the most in all the libraries. The fact that new

material is charged for could result in some users not kedegyto read current popular material and they may well not use
libraries as a result.

Free fiction turns over well in Dargaville, and has the most loans of all materials types. The turnover rate of 4.4 meets the

recommended Australian standatd Both Degaville and Mangawhai Libraries have very good turnover of junior materia
The turnover of nofliction in all the community libraries is very low, as is the turnover of free fiction in Maungaturoto, an
this is wheresignificantweeding of the colleatins is needed. This was borne out by a visual |amitledtions on our visits to
the librariesa I y 3 ¢ K I A iRdtherérdas i rea@ohakile.

Experience has shown that when a library collection is overcrowded, with a large amount of dafeebgleatannot easily find
something to read. A smaller, moretagate collection will increase circulation and lift the turnover rate immediately.

Currency of the collections is also important.

Dargaville 31.2% 22.8% 22.0% 7.9% 16.1%
Kaiwaka 19.5% 17.1% 24.8% 7.6% 31.0%
Mangawhai 20.3% 21.2% 31.5% 12.5% 14.5%
Maungaturoto 9.7% 15.8% 31.4% 17.8% 25.2%
Paparoa 10.1% 16.6% 31.6% 12.9% 28.8%

The amount of recent material (Under 5 years old) as a percentage of the total collection is lower than is desirable at ju
under a third for Dargaville. 54% of the collection is ten years and under. The Australian standard recommends 60% o
collectian should be published in the last five years. The book vote for Dargaville was reduced during the anticipated fir
constraints due to Covid but it does not appear to have been reinstated in out years in the LTP. Judicious weeding of
community Ibrary collections of stock that is dated and not been issued over the-dag&s will improve the overall
percentage of stock under ten years.

1 Ipid.

25

Ist

f the
nancis
the




Members and visitors
The table below indicates the number of members listed on the database and those who have been active in the past two

years. Given that three of the libraries have fewer than 300 active members it may be timely to look at their viladility ir
long termonce Mangawhai has a new library.

Dargaville 4478 2549
Kaiwaka 508 289
Mangawhai 1834 941
Maungaturoto 464 211
Paparoa 399 259

7683 4249

Membership of the libraries is required to borrow items, both phyaididigital. However, people visit and use the library
for other purposes such as using a computer, photocopying and scanning, and attending a programme or event. A

membership card is not required for these. Only visits to Dargaville are recordeidhp@beof Covid is evident over the past
two years.

Visits
80000 64408 55002 64576
60000
40000
20000
0

2015-2016  2017-2018 2018-2019 2019-2020 2020/2021

Fees and charges
Dargaville Library does not charge fines except on Bestsellers, DVDs and rental fiction. All fines are capped a&e$5.00 per it

The rental fiction collection is for new materials less than two years old. Currently the rental collection is 2%abf the tot
collection.

Revenue from rentals has been trending down over the past five years and earlier. Revenue from DVDs has also declined
significantly over the past two years, possibly because of streaming services. The library is the only sourcetioé DVDs in
town. Revenue from loans in the community libraries is retained by those libraries and is not accounted for in the financial
statements for the Kaipara District Libraries.

Revenue Dargaville Library
$14,000
$12,000
$10,000 \/

$8,000
$6,000
$4,000

= gl ol Wl a2l .l
s M O O o L

2016/2017 2017/2018 2018/2019 2019/2020 2020/2021

I Best Sellers = Book Rentals DVDs Total
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Budgets including grants
The following are the annual grants to the viéury community libraries.

Books 4000 13000 4000 4000 25000
Books- Child 1000 1000 1000 1000 4000
Subtotal books 5000 14000 5000 5000 29000
Electricity 700 700 700 700 2800
Wifi 1800 1800 1800 1800 7200
Sundries 1000 1000 1000 1000 4000
Rent 6278 8371 14649
Insurance contribution 500 500 500 500 2000
Lease 1170 1170
Total 15278 18000 9000 18541 60819

The budget for Dargaville Library includes the grants made to the community libraregeAditure breakdown for the
2021/22 financial year is as follows:

Staff costs 391,139 Collections budget 58,000
Grants 63,000

Other costs 120,645

TOTAL 574,784 58,000
Internal charges 167,136

Appendix 2: Comparison with other districts
To understand where Kaipara District Libraries sits relative to other library services in similar sized local authaitées we
used the data collected by Public Libraries New Zealand (PLNZ) f@02020Although Kaipara District has no exact
comparabr, we have chosen four rural districts that have a similar population and a similar number of small libraries. \
KIgS Fta2 YFRS | O2YLI NR&2Y 6AGK CIFNJ b2NIK 5AadNRO0

It was not feasible to do a full benchmarking exercise wiitisrproject, which would require a moredepth analysis and a
conversation with the other districts, however a look at some of the key performance indicators (KPIs) can give us an
indication of how Kaipara compares. The full dataset is attached asdépg and these graphs have been drawn from tha
data.

Collections and Loans

Collections
10.00 $8.81
$7.94
8.00 6.74 $7.00
6.00 » $4.89 $4.68
3.37 :
4.00 573
2.27 2.09
2.00 I1.13 1.14 I I 1 5‘1) s 036
o 36 .
0.00

0.00 | [l -

Central Otago  Clutha South Waikato ~ Waitaki Far North 2 Kny 3l NB

m Coll cost/capita ® Items/ capita m eitems/ capita
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Points to note:

1 Kaipara is spending considerably less on collections per capita than other districts.

i Items per capita appear reasonable, however they are inflated by the collection numbers of the community librarie
which need weeding.

T BAGSYA LISNI OFLMAGE |
grow further.

1 Kaipara has the second lowest loans per captite quality and quantity of collections and the lack of access for more
remote parts of the district have an impact

NE 0SGUSNI GKIY CIFNJDb2NIK |yR 2Kn

Loans per capita

eitem loans per capita

1.10
10.00 8.85 8.08 158
8.00 71 :
6.18 ®7 501 0.80 0.70
6.00 440 417 0.60 0.54 0.58
4.00 : 0.42 0.30
2.00 0.20 I
0.00 0.00
e & £ © & & @ $ L S S
O R e T o &
& N < & $ X « N\
& &> & &
< B
Visits and programmes
The number of visits per capita is the lowestlbSeven districts.
Visits per capita
8.00
7.00 6.71 6.39
6.00
4.77 4.92
5.00 4.18 4.40
4.00 288
3.00
2.00
1.00
0.00
Central Otago  Clutha Kaipara South Waikato Waitaki FarNorth 2 Kny 3| N

This figure is only for Dargaville Library as door counts are not collected for the other libraries. However, itirladatoan

that the size of Dargaville Library is not conducive to people visiting for purposes otheatisaar to use computers. This

is backed up by the data on the number of programmes able to be held in Dargaville Library compared with others. D
is significantly lower.

Library Name Events/ Programmes  Nos attending
Central Otago District 656 15,354
Kaipara District 10 548
South Waikato District 634 2,862
Waitaki District 443 7,594
Far North District 1,495 10,338
2 Kny3dl NBA 210 7,070

28

VE

argav




Library space

The Council has committed to the need for a bigger library in Dargaville. The table below corroborates ¢tasdhéad
figure includes the four small community libraries as well. According to the Australian guRistiplesPlacé%a library
servig a population of 11,500 needs a library of between 750m2 and 1000m2 depending on the number and size of n
rooms, makerspace, café, etc. A sample of their service based calculator is attached as Appendix 5. The recommeng
standard from 2004 i80m2 per 1000 capita which on the current catchment would mean a library of around 825m2.
Community meeting space would be additional.

m2 per 1000 capita

70.0 64.2
60.0 55.5
50.0 43.2
40.0 325
28.4

30.0 26.2
20.0
10.0

0.0

Central Otago Clutha Kaipara South Waikato Waitaki Far North
Staffing

LG Aa y20 adzNLINAAAY3I GKFG YFALI NI Qa &dil brry witizyaa Brof@ssionid
staff. However, with only 4.7 FTE to cover opening hours, collection selection, acquisition and management, administ
staff development, planning and reporting and a small amount of programming there is little tleét d@velopment and
support of new services, including more comprehensive programming, digital services and outreach into the wider
community. The additional temporary funding from the New Zealand Libraries Partnership Programme (NZLPP) is no
included in these figures as it expires in June 2022.

Staff per 1000 capita

0.80
0.60 0.60
0.60 0.54
0.37
0.40 036 0.29
0.19
] B
0.00
Central Otago Clutha Kaipara South Waikato Waitaki Far North 2 Kny 3k NX

Total expenditure
The table below includes all direct operating expenditure plus expenditure on collections. It does not include Caaicil i

charges.

Expenditure per capita

$100.00 $89.50
80.00 $69.45 $66.54
$ $62.34 $55.12
$60.00
$40.00 $2921 I $33.00
$20.00 .
N []
Central Otago Clutha Kaipara South Waikato Waitaki FarNorth 2 Kny 3 NB

12 people Places: a guide for planning public library buildings. State Library of New Southttsalésww.sl.nsw.gov.au/publiibrary
services/peoplalaces
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https://www.sl.nsw.gov.au/public-library-services/people-places
https://www.sl.nsw.gov.au/public-library-services/people-places

Kaipara is expending $22.21 per capita with the loexst being the Far North with $33 per capita. The third lowest is
South Waikato at $55.12. If Kaipara was to match the Far North, based on current population this would add around
$269,000 to the budget.

The following table shows Kaipara Distribraries compared to the Australian standard for expenditure and staffing
numbers. The dollars amounts are in Australian currency and NZ$ for Kaipara.

Library expenditure per capita 20,000 to 99,999 $48 | $39to $62 $22.21
Target

Total collection expenditure $4.50 $2.68
Target | Enhanced

Number of staff per 3000 populatior 10,000 to 49,999 1.25 15 0.57*

*NZ measures staff per 1000 capita. This is 0.19 multiplied by 3 for the purposes of comparison
If the staffing standard was applied to Kaipara District Libraries there would be a staff of between 10.5 and 12.6eFTE f
district based on the currentgpulation.

The graph below summarises the data reported with respect to the benchmarked libiasesws how Kaipara sits with
respect to the mean (average) for each paraneApart from the number of-@ems held, all measures

65.0% Kaipara Libraries Comparison with Benchmarked Libraries Averages
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Appendix 3: Turnover rates by collection type

Rental Fiction 418 3,484 8.3 299 972 3.3 827 | 4,461 5.4 304 | 1,067 35 146 484 3.3
Free Fiction 5,494 23,904 4.4 2,322 | 2,504 1.1 4,772| 7,736 1.6 4,320| 2,295 0.5 3,079 | 3,097 1.0
Nonfiction 7,353| 13,228 1.8 1,381 728 05 2,413 | 1,224 05 1,116 447 0.4 1,355 677 0.5
Large Print 1,888 4885 26 727 215 03 451 635 1.4 550 362 0.7 370 328 09
Junior Board Books 134 595| 44 ‘ 48| 338 7.0 6 6 1.0 15 22 15
Junior fiction 1,572 4,695 3.0 388 373 1.0 307 877 2.9 568 336 0.6 926 901 1.0
Junior Graphic Novels 406 2,650 6.5 ‘ 80 438 55 6 9 1.5 33 89 2.7
Junior Norfiction 854 2,322 27 86 28 0.3 152 455 3.0 107 30 0.3 161 182 1.1
Junior picture books 1,264 6,171 4.9 250 301 1.2 976 | 3,537 3.6 355 327 0.9 271 376 1.4
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Appendix 4: Public library conparative data

Four districts were chosen to compare with Kaipara District. Not all district libraries have provided data for each Tategdrgve similar sized populations: Central

Otago, South Waikato and Waitaki. Clutha District, while servingleespopulation, has similarities in that its libraries are in small towns and there is a city (Dunedin) close

by. All of the districts have more than one library with professional paid staff, unlike Kaipara. While no districtiyh#iseesame chaicteristics the spread of libraries

LINE JARSE |
L2 Lddzt | GA2Y a

NEBIF&a2ylotS YSIya

27 O2YLI NR&A2Y O

Cl NJ b 2bWth dstricts/s&vedasidgrably Miger | NI

Iy R -sizeKcityywihintd Biskrict K Trakiles 1 and&2ApRovide the raw data. Table 3 has a range of KPIs which make comparison possible.

Table 1

Active Physical e-item Visits Visits Events/ Nos Collections Collections  No of Space  Opening
Library Name Population Members loans loans  (physical) (virtual) Programs attending (physical) (electronic) Libraries m2 Hours
Central Otag®istrict 21,558 5,702 190,790 23,787 144,677 71,750 656 15,354 72,673 24,324 7 1,385 185
CluthaDistrict 18,350 3,711 113,315 9,828 76,774 34,991 0 0 75,970 21,808 5 1,019 203
Kaipara District 25,200 4,160 110,784 10,645 72,656 25,175 10 548 56,515 22,451 5 660 102
South Waikato District 23,800 3,138 99,244 7,245 113,567 22,474 634 2,862 64,860 0 3 677 149.5
Waitaki District 23,500 5395 157,722 4,648 103,499 31,114 443 7,594 53,314 8,369 6 1,016 112
Far North District 68,500 11,354 404,522 39,569 437,494 769,017 1,495 10,338 105,770 29,748 6 2,224 259.5
Whangarei 86,000 21,388 694,737 60,502 422,710 208,048 210 7,070 180,162 33,677 5 0 169

Table 2

Staff Collection e-ltem eresources Other Total Total
Library Name Staff FTE costs Costs costs  costs OPEX Expenditure Revenue
Central Otago District 13 593,556 163,926 7,161 3,330 576,052 1,344,025 29,077
Clutha District 11 711923 116,429 7,238 438867 1,274,457 61071
Kaipara District 4.7 340,879 59,650 8,000 700t 150,471 559,700 17,842
South Waikato District 12.92 537,581 113,496 3,000 0 657,752 1,311,829 89,332
Waitaki District 8.55 643,101 151,391 13,000 0 756,163 1,563,655 202,970
Far North District 19.65 1,385,566 272,285 48,336 28,213 526,381 2,260,781 133,298
2 Kny 3k NBA 32 1,904,996 676,202 81,081 70,607 4,963,939 7,696,825 159,753

Note 1: Only $700 was required to be paid in this financial year because the other databases paidrfaliyvere covered by the NZLPP fund. When this funding finishes there will be an

ongoing need to fund these purchases.
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Table 3

Turnover Totd
Active members as Loans/ e-item loang ltems/ e-items/ Physical Visitslc m2 per/ Total $$ Collection e-tems Collection
%of population capita capita capita capita collections apita 1000 capita  capita $¢ capita $¥capita  $$/capita

Central Otago 26% 8.85 1.10 3.37 1.13 2.63 6.71 64.2 62.34 7.60 0.33 7.94
Clutha 20% 6.18 0.54 4.14 1.19 1.49 4.18 555 69.45 6.34 0.39 6.74
Kaipara 17% 4.40 0.42 2.24 0.89 1.96 2.88 26.2 22.21 2.37 0.32 2.68
South Waikato 13% 4.17 0.30 2.73 0.00 1.53 4.77 284 55.12 4.77 0.13 4.89
Waitaki 23% 6.71 0.20 2.27 0.36 2.96 4.40 43.2 66.54 6.44 0.55 7.00
Far North 17% 591 0.58 1.54 0.43 3.82 6.39 325 33.00 3.97 0.71 4.68
2 Kny 3l NBA 25% 8.08 0.70 2.09 0.39 3.86 4.92 0.0 89.50 7.86 0.94 8.81

Appendix 5: People Places service calculator

Service Based Calculator

Catchment Population 11,500

Collection Size 24,000

% Books 90%

% Periodicals 3%

% Non-Print 7%

% Virtual & Digital

. No. of Adjusted no. Items per
Base Area % of Collection . % out on loan U P Floor Area
items of items sgm

Collection size 100% 24,000

Books & vols on shelves 90% 21,600 30% 15120 70 216

Periodicals 3% 720 30% 504 10 50

Nonprint material 7% 1,680 30% 1176 100 12

Staff per
3000
capita

1.81
1.80
0.56
1.63
1.09
0.86
1.12
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Virtual & digital 0% 30% 0 0 0
Collection floor area 278 sgm
Area for library computers & personal devices No. of items S?trgmper Floor area
Catchment population 11,500
Recommended public computers 5 5 25
Additional public computers 5 0
Personal devices (desk space) 5 0
Personal devices (lounge space) 3 0
Selfcheck units 3 0
Computers, tablets & other devices floor area 25 sgm
Total base area 303 sgm
Reading, seating & study areas Recommended seats Desired seats
Seating based opopulation 79.5 50
Percentage of Recommended values ]
| Desired floor area
tota Sgm peritem  Floor Area

seating as desks 20% 5 50 sgm 50 sgm
seating as lounges 55% 3 83 sgm 83 sgm
seating as group study 25% 1.8 23 sgm 23 sgm

100% 155 sgm

Total reading, seating & study areas

155 sgm

Other functional & service areas

Service desk

Recommended floor area

15 sgm

Desired floor area

15 sgm
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Returns
Quickpicks, display & information
Newspaper & magazine area

Children/youth Areas

Children's story telling

Toy library

Young adult area

Games area/digital media space

Specialist

Specialist genre collection

Local & family history room
Storage for archive/conservation
IT training room

Staff

Staff work, lunch, lockers
Work area storage

Mobile library services area
Central & regional work area

Amenities and ancillary

Foyer, lobby, corridors etc
Toilets/restrooms, cleaners
Plant, equipment, maintenance
Server room

Photocopiers, digital equipment
Loading dock, garbage & store
Stack area

15
21
15

21

21
21

21
21
15
21

30
15

21
15
21
15
15
21

sgqm
sgqm
sgqm

sgqm
sgqm
sgqm
sgqm

sgqm
sgqm
sgqm
sgqm

sgqm
sgqm
sgqm
sgqm

sgm
sgm
sgm
sgm
sgm
sgm
sgm

15
21
15

21

21
21

21

30
15
50

21
15
21
15
15
21

sgqm
sgqm
sgqm

sgqm
sgqm
sgqm
sgqm

sgqm
sgqm
sgqm
sgqm

sgqm
sgqm
sgqm
sgqm

sgm
sgm
sgm
sgm
sgm
sgm
sgm
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Additional services (optional)

Café 9 sgm

Community services 0 sgm

Exhibition space 6 sgm
Communitykitchen 0 sgm

Total other functional & service areas 356 sgm

Meeting Spaces (optional) No. of rooms No. of people
Meeting room & storage 1 50
Small meeting rooms

mid size meeting rooms 1 12
Makerspaces & associated storage 1 25

Multipurpose or training room

Recommended floor area

Meeting room & storage 75 sgm
Small meeting rooms 0 sgm
Small meeting rooms 24 sgm
Makerspaces & associated storage 75 sgm
Multipurpose or training room 0 sgm
Total meeting spaces 174 sgm

Total Gross Floor Area

988 sgm

sgqm
sgqm
sgqm
sgqm

Area/Person

15

N W NN

Desired floor area

75
0
24
75
0

sgqm
sgqm
sgqm
sgqm
sgqm
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